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FOREWORD

It gives me great pleasure to introduce this booklet
on the academic and administrative reforms, and
their tangible outcomes, during my tenure as Vice
Chancellor, University of Sargodha, frorn December
2016to May 2021.

| had assumed this position after well over two
decades of academic service at premier universities,
including the University of Oxford, where | served on
the Pakistan Chair during 2010-15. In my letter of
intent while applying for vice chancellorship, | had
pledged to develop this university on the basis of my
exposure to best practices in higher education and
achieve demonstrable outcomes in the areas of
teaching, research, knowledge sharing and
institutional outlook. How far | am able to fulfil this
commitment, only readerscantell.

Developing a public sector university in Pakistan is
not an easy task, as it comes with a price. Leadership,
in my humble opinion, is all about steadfastly
steering the process of progressive change by
building trust and confidence among competent
colleagues. The consequent team work then
translate into a dynamic process of settling
complicated academic and management issues,
and structurally and functionally transform the
institution to deliver quality education and better
services. It is this team work that has ultimately
delivered major reforms and secured measurable
outcomes in institutional performance at this
university. For the purpose, the vision, mission and
values were clearly defined right at the start. These
valuesinclude: integrity, inclusiveness, transparency,
compassion, professionalism and social
responsibility.

Serving Sargodha University has been a great
learning experience. | have learnt how to navigate
the nerve-racking constraints imposed by the
persisting patronage culture in a public institution
located in a semi-urban region. In the absence of
these constraints, we could have accomplished
much more. With conviction and courage, we have
been able to liberate the University from the
predatory private business interests and take several
other solid steps. This experience tells us that no
matter how much an educational institution has
declined due to preference for numbers at the
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expense of quality, recovery is still possible. All we
need to do is to act with patience, persistence and
precision.

Throughout my academic career, | have cultivated
the youth. Here again, all of our activities were
geared towards providing students with ample
opportunities for critical thinking, progressive
learning and skill development. Our new institutions
shall make a lasting impact in this respect. We also
take pride in managing the difficult transition from a
patronage-driven system to a rules-based order at
this university. | wish the agenda of reforms sustains
wellintothe future.

The 11 chapters ahead contain the vision, reform,
progress, outcome, feedback and way forward in
management, digitalization, global outlook, student
skills, academics, research, development work and
community service. | am grateful to all the team
members, especially publication editor Mariam
Ikram and graphic designer Fahad Abrar, for their
contribution to this facts-based volume, and for
joining hands to transform a major state institution
incentral Punjab.
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, Ahmed Faraz
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Since its inception, the University had suffered a steep decline in its academic reputation due to years of
mismanagement, the prevalence of a patronage system, the predatory profiteering by private entities, and the
preference to quantity over quality in education delivery. The arbitrary manner of decision making, bypassing the
statutory bodies, had virtually paralyzed its institutional structure and functionality. Hence, the starting point of
progressive reforms in 2017 was to revamp its administrative structure, official procedures, decision making
processes and service delivery mechanisms in accordance with the University Ordinance and Statutes. While the
steps taken to replace quantity with quality are narrated on the pages ahead dealing with academics, A brief
narration of the key management reforms and their current outcomes is mentioned below, followed by the detailed
accounts of some of these initiatives.

An inclusive management approach by
empowering the Principal Officers and Faculty
Deans, downward to departmental chairs and
administrative officials to induce responsibility
and enhance work efficiency aswell as relieve the
office of the Vice Chancellor from unnecessary
burden.

A rules-based approach in compliance with the
policy and procedural guidelines of the relevant
government organizations, including the Higher
Education Commission (HEC) and Higher
Education Department (HED), for decision
making on important administrative and

academic matters as per the University
Ordinance through regular meetings of the
statutory bodies.

Financial management through digitalization of
procedures of receipts and payments, and
development and implementation of SOPs to
ensure transparency in financial operations has
reduced the chances of pilferage and
incapacitationinreceipts.

Digitalization of administrative functions and
services, including general administration,
financial management, admissions and
examinations, and academic coordination
through the official website, WhatsApp groups
and other digital means. This has improved
service delivery, official communication and
coordination and global outlook of the University.

Proper maintenance of office orders,
notifications and other official correspondence
received in the office of Vice Chancellor for
information to ensure their accessibility and
retrieval anytime for official purpose, legal
requirements or audits. The creation of the office
of Director Implementation for greater

coordination between the office of the Vice
Chancellor and administrative and academic
offices, and timely processing of annual
Performance Evaluation Reports of the faculty
and staff.

Revising and updating the outmoded Service
Statutes of the University operational since 2006
to ensure the recruitment of qualified staffin line
with emerging market requirements as well as
institution of a Service Manual with job
descriptions, functional timelines, and feedback
and accountability mechanisms to enhance
work efficiency.

Closure of five PPP sub-campuses and
disaffiliation of over 50 private affiliated colleges
for not complying with quality parameters of the
University and hence damaging its reputation.
This has resulted in a major improvement of the
University's image in terms of its primary
objective of providing quality education to
students.

Revamping of the examination system to ensure
that exams are held on time and in a transparent
and efficient manner,and expediting the process
of evaluation of PhD theses by local and foreign
referees. With four convocations during 2017-21,
the University has also cleared the backlog of
pending degrees by issuing degrees to 190,912
graduatesand doctorates from seven faculties.

Establishment of a Legal Cell and hiring of
qualified legal consuls to deal with various
litigations in different courts. As a result, the
success rate in lawsuits filed against the
University has increased significantly.
Institutional reforms have additionally reduced
the number of court cases.




INCLUSIVE APPROACH

Academic institutions grow in an environment that is free from administrative bottlenecks and patronage-driven
entitlements, and where the faculty and staff feel a collective stake and a sense of participation in managing the
institution. While the powers and responsibilities of the Vice Chancellor, and top administrative and academic
functionaries of the University are laid down in the University Act and Statutes, but how these powers are exercised,
and responsibilities rendered eventually makes a considerable difference in ensuring administrative efficiency and
academic quality. In world renowned universities, the Vice Chancellor's office does not micromanage
administrative and academic affairs. Instead, its focus remains on proactively taking initiatives for academic
progress and institutional development through fund raising, image building and outreach activities. This vision
led the University to opt for an inclusive or participatory approach to manage administrative and academic matters
in 2017 by empowering Principal Officers and Faculty Deans, and devolving their roles and responsibilities further
down the lane in administration and academia.

B The Registrar Office is allowed to sanction short
leaves to non-teaching staff, grant permission to
faculty members for studies and jobs, allow
migration of students, rotate lower staff, and
approve requests for transport and medical
treatment.

above Rs.300,000 the Additional Treasurer up to
Rs.300,000 the Deputy Treasurer up to
Rs.100,000 and the Assistant Treasurer up to
Rs.50,000.

B The Controller of Examination can sanction small
amounts, appoint supervisory staff for
examinations, practical examiners and paper
setters for external examinations, and approve

IMPLEMENTATION PROCESS

The Treasurer, besides overseeing financial
management, can sanction bills amounting to

The position of Director Implementation was
instituted in 2018 to ensure greater coordination
between the Vice Chancellor's office, and
Principal Officers, Deans, Chairs and other
officials as well as timely implementation of the
Vice Chancellor's orders. The main functions
include:

B Identify gaps between the orders issued by
the Vice Chancellor and their timely
implementation by the administrative and
academic offices.

Liaison with Pro-Vice Chancellor, Principal
Officers, Deans, Directors, Chairpersons, and
other officials of the University.

Maintain a master data file of the orders
issued by Vice Chancellor in a date-wise

sequence and dispense with them
accordingly.

Update the Vice Chancellor regularly on the
progressin all specified areas.

By performing these functions, the Director
Implementation has relieved the unnecessary
burden on the Vice Chancellor and his Secretary,
and ensured timely implementation of the Vice
Chancellor's directives based on decisions of the
statutory bodies and policy guidelines from the
HEC and HED in a coordinated manner. This has
also enabled the Vice Chancellor's office to
monitor progress in the implementation of
various policy decisions, address pending issues
and take additional steps for further development
ofthe University.




date sheets and schedule for submission of
registration forms.

Deans and Chairs can approve various faculty
leaves, appoint visiting faculty and program
coordinators, approve transport and daily
allowance for examiners, nominate faculty
members for workshops, and conduct Board of
Studies meetings.

Further down the lane, the department Chairs
are assisted by various faculty committees, and
Principal Officers by their subordinates in various
administrative branches of the University.

Decentralization has enhanced work efficiency,
transparency, oversight and accountability of
administrative departments and academic faculties.
It has ensured continuous feedbacks and critical
review of existing regulations and formulation of new
policies. This bottom-up management approach, in
place of the strictly hierarchical model of governance
prevalent in the past, has resulted in burden sharing,
shared responsibility and freedom of reformist
action at the level of senior management, besides
engaging the subordinate staff in managing
administrative and academic matters.

The Service Manual, in which the roles and
responsibilities of all university officials are strictly
defined, along with specific timelines for speedy

EVENT MANAGEMENT

STUDENT ENGAGEMENT

The Directorate of Student Affairs ensures
consistent engagement of students with the
management through an intertwined web of
officials and student representatives, whereby
the Director of Student Affairs (DSA) is
assisted by Deputy DSAs and Coordinators of
Student Affairs (CSAs) from teaching
departments. There are also student
representatives from each department. Each
CSA manages a WhatsApp group comprising
Class Representatives (CRs) and Girls
Representatives (GRs). Then, each class has a
WhatsApp group of CRs and GRs. This way,
each student remains connected with the
management, for timely information sharing
and problem solving as well as active
participation in co-curricular, sports and
academic activities.

delivery of tasks as well as feedback and
accountability mechanisms, seeks to complement
these outcomes. Examples of coordinated task
delivery are manifested in the offices of Director
Implementation, Director Student Affairs, Event
Manager and Resident Officer.

The Event Manager, assisted by a Committee, arranges and manages various events in coordination with the
Resident Office, Director Student Affairs, Registrar and Vice Chancellor's office. To smoothly conduct these
events, SOPs are formulated and shared with the stakeholders. An annual event calendar ensures their
scheduled implementation. Resultantly, the University has become an eventful place. Each event has
specific aim, including the promotion of intellectual space through interactive sessions, development of
research aptitude through research conferences, inculcation of skills through workshops, invigoration of
literary ideas through literary festivals and enhancement of the University's global outlook through
international events and visits of foreign delegates.

CAMPUS MANAGEMENT

The Resident Office, being the custodian of the University's movable and immovable property, manages its
infrastructure, security and transport facilities through the Estate Office, Security Wing and Transport in
collaboration with relevant offices, especially the office of Project Director. Led successively by senior faculty
members with management skills, this office has played an important role in the University's drive for clean,
green, safe and smart campus, especially with the help of a Horticulture Officer and means of electronic
surveillance.




RULES-BASED APPROACH

Across the world, the university administration acts as a facilitator of academic affairs and ensures merit through
transparency and efficiency in recruitment, admissions and examinations and other institutional functions. The
Registrar, being the custodian of the university seal, oversees the administrative functions of the University by
processing all academic and administrative cases in accordance with the University Act and Statutes, and policy
guidelines of the HEC and HED, and subsequently seeking their approval from the Vice Chancellor. Consequently,
even though the University was unable to appoint a regular Registrar, largely due to bureaucratic bottlenecks
beyond its control, its general administration has improved significantly with the adoption of a rules-based
approachin2017, especially in terms of taking all decisions through the statutory bodies, and other complementary
reforms.

B The Registrar office has regularly organized the administrative performance. First time, in a

meetings of the University's statutory bodies,
including the Syndicate, Selection Board,
Advanced Studies and Research Board, and
Academic Council. For instance, the Syndicate
met 15 times and the Selection Board 10 times
during 2017-May 2021.

This is in stark contrast to the previous practice
when the Vice Chancellor had been taking
arbitrary decisions using emergency powers
under Section 13(3) of the Ordinance, without
bothering to seek their timely approval from the
Syndicate in many cases as per rules. Against well
over 2,165 such cases in the previous era, as noted
by the HEC inquiry report in May 2019, the
emergency clause has been invoked only a few
times for managing urgent academic tasks and
their approval from the Syndicate also sought on
time.

Regularity in holding Syndicate and other
statutory body meetings has cleared the backlog
of pending administrative and academic cases,
as well as timely resolve the urgent matters. The
participatory approach to management,
decision-making, and implementation has
further enhanced institutional efficiency
through timely completion of various tasks and
assignments.

The Registrar office has also helped recruit
qualified faculty and staff on merit through
advertisement. During 2017-May 2021, 373
qualified faculty and 37 administrative staff
members were hired through the Selection
Boards, resulting in faculty development,
improvement of student-teacher ratio and better

decade, the administrative staff, especially the
clerical staff, has been promoted. Some
professionals were hired to manage urgent tasks
regarding digitalization and development
projects in initial years under a Syndicate-
approved policy of online advertisement, which
was subsequently discontinued after the
adoption of the HED Controlled Mechanism
policy by the Syndicate regarding appointments
through advertisement.

This is again an absolute contrast to the previous
practice of hiring faculty and staff without
advertisement and fair competition. The Punjab
Anti-Corruption Establishment reported that
1,094 such appointments were made by the
previous administration during 2010-16,
including 828 non-teaching staff and 270 faculty
members. As for May 2021, 421 such employees
(338 staff and 84 faculty) were still working at the
University. In terms of previous practice, the
University notonly set a national record inthe use
of emergency powers by the Vice Chancellor, but
has also topped the list of provincial public sector
universities for recruitment without
advertisement.

To ensure timely and transparent evaluation of
PhD theses and application dossiers for senior
faculty positions, the office of Registrar with the
support of Directorate of Academics, prepared a
comprehensive list of foreign and local referees
for each discipline in 2018. The list includes
approximately 800 senior faculty members from
Top 500 QS-ranked universities in 35 countries.
This step has reduced the time span and raised
the quality of evaluation process for advanced




research and senior faculty hiring. Approved by
relevant statutory bodies, the list is updated
continuously.

The Registration and Affiliation branch in the

Policy approved by the Syndicate, whereby the
staff members are transferred or posted from
one department to another on a three-yearly
basis, barring exceptional cases where

) X e alternative competent staffis unavailable.
Registrar Office has helped the Affiliation

Committee to streamline the process of
monitoring and evaluating private and affiliated
colleges, and disaffiliate those in violation of the
University's quality parameters based on HEC
guidelines. It also played an instrumental role in
the closure of PPP sub-campuses. Moreover, the
digitalization process has enabled the
Registration branch to issue over 25000 digital
registration cardstostudents.

Meetings of Statutory Bodies

4 Syndicate

44 4 4
Academic Council
Il Selection Boards
3 3 u Advance Studies and
Research Boards
2 2 2222 22

To ensure work efficiency of the administrative 2017 2018 2019 2020 May 2021

staff, the Registrar office practices a Rotation

SERVICE MANUAL

There is a reason why public or private organizations driven by clearly defined SOPs for timely delivery of
services by their staff tend to be more productive and efficient. When they are collectively observed, SOPs
can serve overall organizational goals by increasing their efficiencies and reducing waste across the board.
An SOPs manual also guides the new employee about the expected roles and responsibilities in the
organization. Public sector universities are generally devoid of such work ethics, resulting in considerable
waste of human resources. Hence, the University has devised a Service Manual, with job descriptions, SOPs,
timelines for service delivery, performance appraisal and accountability mechanism for all the academic
and administrative offices, in accordance with the University Ordinance and Statutes as well as PPRA rules
ofthe Government. The Manual is meant to enhance work efficiency and institutional efficacy, an objective
also being realized through digitalization efforts and a participatory approach to managing varied rolesand
responsibilities of University employeesin a coordinated manner.

SERVICE STATUTES

The University instituted its first and only Service Statutes in 2006, which are largely irrelevant to meet
digital-age institutional needs and professional demands. They lack the eligibility criteria for hiring IT-skilled
staff, including for development projects, and are also silent on the promotion channel and service
structure of various posts as well as staff positions upgraded in the university budget or by the Government.
Hence, the Registrar office initiated the process to revise and update the Service Statutes in Fall 2017. The
new Service Statutes have been prepared to overcome such shortcomings, with the criteria for each new
post meeting the termsand conditions of the HEC and professional accreditation councils.

Over the years, the Registrar office has several times submitted the revised Service Statutes to the HED for
Chancellor's approval, but to no avail. Once approved, these Statutes will enable the University to recruit
human resources relevant to current market conditions and institutionalize a framework of employment
policies and procedures to encapsulate the principles of equality and diversity, justice and fairness,
efficiency and academic advancement. These Statutes will ensure that employment procedures meet
higher standards of employment practices. The chance of promotion for officials working on stagnant
posts will also have a motivational impact, resulting in theirimproved performance.




COMPLIANCE WITH HEC POLICIES

As part of its rules-based approach, the University
complies in letter and spirit with the policy
guidelines issued from time to time by the HEC for
being the national higher education regulatory
authority. All of the recent HEC policies, including the
Undergraduate policy, PhD policy and online
education policy have been instantly adopted by the
Academic Council. The University has shown
particular interest in implementing the Associate
Degree Program, a revolutionary initiative by the
HEC to bridge the gap between education and
employment by generating skillful graduates for
useful professionsin the digital age.

Each time, the HEC Review Panel has visited the
University to undertake its Institutional Performance
Evaluation (IPE) since 2017, it was requested by the

University management to be stringent in terms of
its findings and recommendations regarding
administrative and academic matters. The idea
being that such findings and recommendations by
the parent institution provide a logical pretext to
overcome resistance to reforms by the stakeholders
of status-quo.

However, the pace of academic and administrative
reforms at the University, along with their outcomes,
is such that the IPE review reports by the HEC could
never find or recommend the closure of any PhD or
MPhil program. This is contrary to the case with
some prominent public sector universities, where
scores of such programs, being runin violation of the
HEC rules and regulations, were closed down as a
result ofthe HEC's IPE report.

ADMINISTRATIVE DILEMMA

Three cases pertaining to the approval of revised
University Service Statutes, implementation of
Regularization of Services (Amendment)

Ordinance, 2019 and appointment of regular
Registrar as well as other statutory postsillustrate
the arbitrary prevalence of HED's administrative
control and its manifestation in terms of
compromising University autonomy.

B Since 2019, the University has requested the
HED 14 times to settle the issue of its 498
contractual employees (including 79 faculty
and 419 staff) under the Punjab
Regularization of Services (Amendment)
Ordinance, 2019. These employees were
appointed by the previous administration
without advertisement. A detailed report was
also shared with the HED twice in 202]1. Yet,
after consistently delaying the matter, the
HED informed the University in May 2021 to fix
responsibility for such recruitment, even
while the same case of another university was
approved.

Likewise, the case of the revised University
Service Statutes has been pending with the
HED since 2018. The University has referred
the matter ten times to the HED for
processing and approval by the Chancellor. It
has been placed before the Syndicate six
times. In 2019-20, the University shared three

drafts of the Statutes with the HED. Yet, it was
again sent back and had to be placed before
the Syndicate in May 2021, as the HED
recommmended its revision once again on the
basis of the approved Service Statutes of a
new university, which lacks the wide
institutional base as this University.

The post of regular Registrar had been lying
vacant since 2015. On the directions of the
Chancellor, the University Syndicate
appointed a Search Committee in August
2018, which subsequently completed the
interview process. The University requested
the HED to process the case 11times, but to no
avail. Inthe meantime, the HED initiated the
case for the approval of the terms and
conditions of Registrar, Controller and
Treasurer and conveyed the approval to the
University in February 2021. In response, the
University advertised the post immediately as
per the approved criteria and submitted the
panel in April 2021 for onward approval of the
Chancellor. As of May 2021, the case was still
pending. Similarly, in other cases such as
Faculty Deans and Pro-Vice Chancellor, the
HED has delayed the appointment process
on one pretext or another, due to its
manipulation by those facing Syndicate-
instituted inquiries of unlawful appointment,
official misconduct and corrupt practices.




FINANCIAL MANAGEMENT

The University had inherited a deficit budget of over Rs.325 million for FY 2016-17 due to the financial impact of
hundreds of vacant posts, allocation of surplus amount for non-productive development schemes and poor control
over income and expenditure. While several hundred college affiliations and five PPP sub-campuses generated
funds, amid corruption and recovery issues, but the quality of education was grossly compromised in the process.
In this backdrop, major reforms were initiated to ensure discipline in the University's financial management

system.

In the Treasurer office, financial procedures of
receipts and payments were digitalized, and SOPs
were developed and implemented to ensure
transparency in financial operations and minimize
the chances of pilferage and incapacitation in
receipts. These reforms were complemented with
the abolishment and rationalization of hundreds of
unnecessary posts and major financial recoveries
from the PPP sub-campuses, affiliated colleges and
other sources. This has resulted in a tangible growth
in university revenue. Major development projects
funded by the HEC and Punjab government, have
also reduced the burden of development
expenditure on university finances.

Major reforms undertaken by the Treasurer office
pertaining to digitalization, transparency,
expenditure control, division of work, internal audits
and endowment fund.

B Digitalization effortsinclude the implementation

of online modules to reduce the chances of
pilferage and incapacitation in receipts,
automation of the payment system, opening of
Cash Management Deposit account, online
deposit of university fees and a digitalized
reconciliation process.

B Transparency is achieved through various steps,
including the strengthening of internal audit
system, development of SOPs for better financial
control, issuance of checklists for quick response
to stakeholders, consolidating internal book-
keeping system, abolishment and rationalization
of sanctioned posts, and adoption of austerity
measures to convert burdensome projects into
profit-oriented units.

In terms of division of labor, the Treasurer office
has established separate sections to deal with
examination payments, salary and pension
matters.

ANNUAL BUDGETS, 2017-20 (Rs. in Million)
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B Internal audit of university hostels and
institutions of community service was
conducted for thefirsttime.

B For the first time also, the University has
established its Endowment Fund.

The outcomes of these reforms can be measured in
the form of surplus budget, research funding, work
efficiency, cost management, financial recoveries
andscholarships.

B The University was able to convert its previous
deficit budgetinto a surplus budget in FY 2017-18
—atrendthat hassustainedin subsequentyears.

Funding for research and developing global
linkages has also increased significantly,
including financial incentives for research
publications and projects as well as travel grants
for faculty participation in international
conferences.

Work efficiency is achieved through timely
processing of payments for procurement claims
and civil works as well as to the examination staff,
pensioners and families of deceased employees;
and arrears to Tenure Track faculty, and social
security allowance tothe contractual staff.

Cost management has been realized by
rationalizing 144 posts with a financial impact of
Rs.102 million and abolishing 288 posts with a
financial impact of Rs.121 million; by establishing
the University Endowment Fund worth Rs.1
billion (created from existing savings); by
implementing major government-funded
development projects, including the Rs.1.54
billion HEC-funded project for strengthening of
the main campus and official sub-campusesand
over Rs.1 billion Punjab government-funded
project to develop the Allama Igbal Campus, and
by increasing the amount of HEC research grants
to up to Rs.37 million during 2019-20 (The HEC-
funded project has been revised due to the
conversion of two official sub-campusesinto new
universities, with the University of Mianwali
alreadyfunctioning since August 2019).

Financial recoveries worth Rs.200 million out of
the total outstanding amount of Rs.218 million
from the defunct PPP sub-campuses through
the NAB and by the University, and additional
recoveries worth Rs.17 million in bank fraud and
Rs.36 million in pending payments from the
affiliated collegestill May 2021.

INVESTMENT COMPARISON

3100
229.327

2016-17 2017-18 2018-19 2019-20

Profit Earned in Million Investment in Million

GOVERNMENT DEVELOPMENT
GRANT (Rs. in Million)

935

17

Amount utilized 2010-15 Amount utilized 2016-21
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EXAMINATION SYSTEM

The office of Controller of Examinations, in addition to the semester examination system for regular students,
conducts term and annual examinations for students of affiliated colleges across Punjab as well as for external or
private students. Previously, especially when the defunct PPP sub-campuses were free to conduct exams, the
University's examination system was hugely compromised and degrees were awarded to their proclaimed
graduates without merit. During 2017-21, the University was able to liberate itself from this institutional malaise,
its examination output has also seen a visible increase in the number of degrees issued, verification of degree and
transcripts, revenue generated through examinations, number of students passed under semester, annual and term
systems and award of PhD and MS/MPhil degrees. This is due to several reforms, which include:

Devolved powers enabling the Controller of
Examinationsto take new initiatives, and rotation
of staff through periodic transfers to enhance
institutional output.

Digitalization efforts, including the launch of
online portals for the issuance of degrees and
verification of transcripts and degrees; for daily
attendance of supervisory staff and candidates
appearing at various examination centres across
Punjab; for the examinations of Associate Degree
programs in Arts, Science, Commerce,
MA/MSc/M.Com, Pharm-D and DPT; the
uploading of roll number slips and detailed
marks sheet on official website; and initiation of
the process for holding online examinations at all
the affiliated colleges.

Timely evaluation of MPhil theses by local
referees, and PhD theses by foreign and local
referees; instant presentation of evaluation
reports of PhD candidates to the Advanced
Studies and Research Board; and revision in the
lists of supervisory staff of external examinations.

Implementation of an effective plagiarism check
policy through the Office of Research, Innovation
and Commercialization (ORIC) to ensure
transparency and originality in research.

Conduct of four convocations for the issuance of
degreestograduates of 2013-2019.

Implementation of a Complaint resolution
system and effective service delivery process, in
collaboration with the Facilitation Centre, to
promptly respond to queries through emails,
SMSand UAN.

These reforms have produced several outcomes,
whichinclude:

Timely issuance of degrees to thousands of
graduates, clearing years-long backlog; record
number of PhDs produced, while adhering to
HEC's quality criteria. During 2017-21, the
University issued degrees to more than 191,035
graduatesand PhDsfrom seven faculties.

As of May 2021, degrees of all regular and sub-
campus students who graduated during 2013-19
had been issued; while only the degrees of
graduates of affiliated colleges and external
candidates during the same period, numbering
93,770, were pending.

DEGREES ISSUED 2007-2020

Degrees
issued from
2007 to 2016

77,581

Degrees

issued from

2017 to 2020
DEGREE VERIFICATIONS 2017-2020

2017

2018

2019

2020
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Work efficiency through prompt decision
making and implementation, verification of
degrees and transcripts within seven days,
issuance of degrees to the applicants within a
month,and declaration of resultsontime.

Transparency through effective monitoring of
examinations in spite of their expanding

examinations were held at 404 examination
centres established at 71 cities where 103,079
students of affiliated colleges as well as external
candidatesappeared.

Significant decrease in litigations and
complaints lodged by the students in superior
courts, the office of Ombudsman Punjab and

functional scope. For instance, in 2019,104 annual Pakistan Citizen Portal.

CONVOCATIONS

Since 2012, the University had been facing a crisis GRADUATES OF ALL CONVOCATIONS

in terms of the delay in holding convocations, Eighth Convocation 105952
resulting in a packlog of 138,959 degrees. Only et 86683
four convocations were held, in which 77,581 : :

degrees were conferred to the students. Four e 78701
convocations have been held during 2017-21, S Convacation 37451
clearing the backlog of 190,912 degrees, including Fourth Convocation 44358
a record number of PhD degrees, and enhancing Third Convocation 42942
the prestige and profile of the University. Second Convocation 17316

First Convocation 1 421 4

CONVOCATION 2019

Mr. Zhao Lijian, the
Chargé d'Affaires of the
Chinese Embassy in
Islamabad and presently
the spokesman of the
Chinese Foreign Ministry
and the Vice Chancellor
award degrees to the
graduates and doctorates




PPP SUB-CAMPUSES

In what can be termed as a landmark achievement of the University as a quality education provider, its five Public-
Private Partnership campuses were closed down in 2018 after the National Accountability Bureau (NAB), through its
investigations endorsed by the Supreme Court, found two of these campuses involved in cheating the public at
large. This was by far the biggest scam of higher education in national history, as never hefore any public sector
university had undertaken so many PPP ventures. The circumstances leading up to their closure and how the
University has successfully managed the emanating challenges during the process of closure and in its aftermath
contains valid lessons for the higher education sector in Pakistan.

The sequence of eventsthat led to the shutting down
ofthese sub-campusesand enabled the University to
subsequently settle the pending financial and
academicissues make foraninteresting read:

B Five of these sub-campuses were established by
the previous administration in 2012-13 in the four
cities of Punjab (Lahore, Mandi Bahauddin,
Faisalabad and Gujranwala) under the
government's Public-Private Partnership Policy,
which only provided for such partnerships in
education infrastructure. The deed agreements
concluded separately with the owners of these
sub-campuses compromised the University's
oversight of their academic and administrative
affairs. Since the sub-campuses at Lahore and
Mandi Bahauddin were established without the
mandatory approval of the Syndicate, they
became part of the NAB inquiry against the
previousadministrationinitiated in 2016.

The University had little administrative, financial
or academic control over these sub-campuses.
Each year, they would give admissions to
students in hundreds without merit in high
demand disciplines such as IT and Business, run
unapproved degree programs, conduct their
own exams with impunity and even award fake
transcripts to students, and refuse to meet their
financial obligations with the Treasurer office. In
September 2017, the HEC, being the national
regulatory authority for higher education, was
directed by the Parliamentary Standing
Committee on Federal Education and
Professional Training to inquire into the
academic, administrative and financial affairs of
the previousadministration.

B The HEC released its inquiry report in May 2018,

which found 'substantive evidence of
malfeasance, irregularities, lack of compliance
with legal requirements and financial
mismanagement' in the PPP sub-campuses. It
also found that the sub-campuses were defying
the terms and conditions regarding admissions,
registration and examinations listed in their
respective deed agreements and the No
Objection Certificates (NOCs) issued by the HEC.
These findings led the Syndicate to initiate a
probe on the matter by a high-powered
committee. The sub-campus owners boycotted
its proceedings and filed a lawsuit against the
University. The HEC report later became part of
the NAB investigations.

In October 2018, the HEC decided to revoke its
NOCs for the five sub-campuses and directed the
University to stop their admissions for Fall 2018.
The University instantly followed suit. The same
month, upon Supreme Court's intervention, the
NAB arrested the owners of Lahore and Mandi
Bahauddin sub-campuses along with the former
Vice Chancellor and Registrar of the University. In
December 2018, the Syndicate followed up and
shutdown all PPP sub-campuses.

In February 2019, the two sub-campus owners
plea bargained with NAB and agreed to clear the
University dues and, hence, were released from
its custody. One of them had earlier died in
prison. The former Vice Chancellor was later
granted bail on medical grounds and is still
facing the NAB reference.




B Soon after the sub-campuses closure, the

University accommodated approximately 5000
students of the defunct Lahore and Mandi
Bahauddin sub-campuses by allowing them to
either join its main campus or obtain NOC for
migration to another public sector university of
their choice. The unexpected inflow of students
to the main campus was managed from January
2019 onwards by arranging evening and
weekend classes. Students enrolled at the
remaining three sub-campuses were also
allowed to continue their studies at respective
sub-campuses, which were later converted into
affiliated colleges of the University. In Fall 2020,
even the leftover of these students had to join the
online classes at the main campus. The HEC also
granted its NOC to the University to preserve the
future of sub-campus students, thereby enabling
it to issue them degrees through a transparent
and lawful process.

The University has also been able to recover
considerable amount of unpaid money from the
sub-campus owners. As of May 2021, the
Treasurer office had recovered Rs.200 million out
of the total outstanding amount of Rs.218 million
through the NAB. It has also reimbursed the bulk
of excess fees, amounting to Rs.57 million,
unlawfully charged by the campus owners and
recovered by the NAB, to the sub-campuses
students. Never before such a large amount has
been recovered by a public sector university and
alsoreimbursed to the affected students.

It is all but clear now that the defunct PPP sub-
campuses were independent business ventures

POLICY IMPACT

run by politically influential individuals having no
interest in the provision of quality education to
students. They sold degrees for cheap, thus
tarnishing the University's image. Ultimately,
besides restoring its institutional reputation, the
University has secured the future of thousands of
students by completing their education with
limited resources. Thus, in terms of outcomes, the
PPP sub-campus scam has relieved the
University from a major administrative
distraction and restored public confidence in its
institutional mission. Most importantly, the PPP
scam has made demonstrative effect on public
policy at the level of federal and provincial
governments.

Financial Recoveries (Rs. in million)

83.78  83.78

B Grand Total
I Recovered Amount
Pending Amount
50.92
44.92
34.02
31.48 3148
21.55
17.76 17.76
12.47
6

Lahore Mandi Bahauddin Women Sub-Campus Gujranwala Lyallpur Sub-Campus
Sub-Campus Sub-Campus Faisalabad Sub-Campus Faisalabad

The closure of PPP sub-campuses impacted public policy as the Punjab government decided to
strengthen public sector universities and their respective sub-campuses at the district level and disallow
the establishment of new PPP-sub-campuses until the process of consolidation is over. Subsequently, the
HEC also decided to pursue the same policy at the national level.

The stern action taken against the PPP sub-campuses brought the issue of corruption in higher education
into the limelight, with the HED unauthorizing 23 sub-campuses of seven private sector universities in
January 2020 (even though arbitrarily in some respect, as such sub-campuses are run by established private
universities unlike the private mafia involved in the PPP sub-campus scam of this University.




LESSONS LEARNED FROM PPP SCAM

Private-public partnerships are good for any public sector university as long as the private sector is ready to
draw a balance between its capital ambition and academic obligation. For any university, be it public or
private, there cannot be any compromise on quality education. Therefore, until the private sector is willing
to partner with public sector universities to meet this end, any PPP venture will produce the same
disastrous outcome. In retrospect, therefore, the University's sordid affair with the PPP model provides
some valid lessons and alternative guidelines. Here are some:

B Asystem of regulations must be in place before partnering with the private sector in higher education

underthe PPP mode.

B A detailed feasibility appraisal, covering the financial and legal aspects of proposed partnership, must

precede the signing of the deed agreement.

B A rules-based system premised on effective checks and balances is crucial system, to prevent the
nouveau riche segment of the private sector from using education as a means to mint money and,

hence, playing with the destiny of the youth.

COLLEGE AFFILIATIONS

The University had earned a bad name for affiliating
several hundred sub-standard colleges in the private
sector across Punjab province, in disregard to the
quality standards set by the HEC. In 2007, the
University had only 42 affiliated colleges. By 2015, as
noted by the HEC in its May 2019 inquiry report on the
previous mismanagement, 614 colleges, which were
notified as duly affiliated colleges, had admitted
students who appeared in exams conducted by the
University. Even the University of Punjab, Pakistan's
oldest, did not reach this exponentially large number
since the late 19th century, despite having similar
provincial jurisdiction.

B Thus,starting Spring 2017, the University initiated
a major drive to reduce the number of private
affiliated colleges that did not meet its minimum
quality standards.

In addition to the Affiliation Committee, an
Inspection and Monitoring Committee was set
up to conduct surprise inspections of such
colleges and recommend their closure or
continuity.

Affiliation rules and regulations, initially framed
in 2003, were revised and approved by the
Syndicate in 2018. They were further rationalized
in 2020 to improve the standard of education at
affiliated colleges.

The Affiliation Committee was also reconstituted,
with the mandate to undertake surprise and
scheduled visits for physical verification of
infrastructure, faculty and labs requirements

stated in the Affiliation Policy.

B The University has also organised capacity
building workshops for the principals of affiliated
colleges. In Spring 2021, the Affiliation branch of
the Registrar office also initiated the process of
digitally monitoring these colleges.

The affiliated colleges were given more
autonomy by empowering them to evaluate
their students with 60- 40% weightage in lieu of
80-20% in the final assessment. This reform is
undertaken to prepare these colleges for the
two-year Associate Degree Program and the
four-year BS program, which will run on
semester-basisas per HEC policy guidelines.

These reforms have produced tangible outcomes,
including reduction in the number of college
affiliations, from 332 in 2017 to 254 in 2021;
improvement in the quality of education at affiliated
colleges in terms of infrastructure, faculty and labs;
and capacity building of these colleges to deliver
online education amid the pandemic. By
implementing a stringent affiliation approach, the
University has enhanced its institutional image,
incentivizing some prominent colleges to seek its
affiliation, including Govt Zamindar Graduate
College in Gujrat and Islam College of Pharmacy in
Sialkot. Its current college affiliations include 100
government colleges and 153 private colleges. Most
of the private colleges are owned by competing
private Groups of College networks such as Punjab
and Superior.




PERFORMANCE EVALUATION

Institutional progress requires an effective accountability mechanism. Especially in a public sector university,
where some of the faculty and staff members are less prone to work hard for a variety of reasons, progress cannot he
expected unless their performance is evaluated on the basis of credible indicators of service delivery and
professional output. And on the basis of performance, the university management takes steps to either develop
their required skills or hold them accountable for the lack of performance. With this visionary expectation, the
University introduced a standardized performance evaluation mechanism in 2017 for the faculty members and
administrative officers, which has been implemented since then with specific timelines for smooth processing.

In the Performance Evaluation Report (PER),
prepared for the purpose, the performance of
teachers and staff members is evaluated annually
against a number of Key Performance Indicators
(KPIs) based on the five-point Likert scale.

B The KPIs for faculty include teaching skills,
research competency, contribution to
knowledge economy, efforts to develop linkages
with national and international organizations,
community engagement, and participation in
departmental activities.

The KPIs for administrative officers include
teamwork, professional relationship with
colleagues, analytical and critical problem-
solving skills,and the ability to lead and introduce
creativeideas.

The PER also includes a provision for assessing
the teaching quality of faculty members through
student evaluations of the courses taught each
semester.

The process of evaluation is undertaken each year in
January, with the submission of Self-Assessment
Reports (SARs) by each member of the faculty and
staff (excluding menial staff) to the respective
departmental chair and administrative head. After
their evaluation on the basis of KPls, the SARs are
shared with the Faculty Deans and Principal Officers
(Registrar, Treasurer and Controller of Examinations),
who evaluate each case on the basis of earlier
assessments. The Vice Chancellorendorseseach PER
in the end. The management assures that the
evaluation processistimely completed.

Previously, no such evaluation mechanism was in
place, as the government's standard Annual

Confidential Reports were used, sometimes to favour
or victimise colleagues in the prevalent patronage
system. Or, such meaningless or controversial
evaluations were not done at all, leaving years-long
backlog. No such backlog existed as of May 2021.

While any academic or administrative reform at a
university, especially for performance evaluation,
takes time to produce results, the pursuance of a
structured approach for the purpose shown some
results in the form of improvement in the work
efficacy and institutional output.

B Each year, the University submits institutional
performance data to the Times Higher Education
World University Rankings, in which it has been
ranked second in Teaching amongst national
universitiesin 2021.

INn 2020, the HEC also recognised improvementin
the University's institutional performance in its
Institutional Performance Evaluation Report
releasedin 2020.

PER ENDORSEMENTS, 2017-20
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FACILITATION CENTRE

The Facilitation Centre, established in 2019, serves admission aspirants, enrolled students, visitors and alumni
proactively within due course of time through One Window Operation. Situated at the University entrance, it assures
better service delivery to improve administrative efficiency and institutional performance. Through a dedicated
team of professionals and student interns, equipped with technological tools and mentorship support, the Centre
resolves issues pertaining to admissions, academics, examinations and accounts right at the doorstep. For the
purpose, it performs the following key functions using a variety of means:

{ @We :  Complaintcell ; . Issuance of Documents ; . %  Financial
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Services

Admission and Technical support in the Banking Service
Academic Counseling admission application

B One Window Operation, simplifying all Employment of social media sites (official
procedural formalities, to facilitate students, website, Facebook, Twitter and Instagram pages)
visitorsand alumni. to keep the students updated about academic

) . ) activitiesand otherissues.
Tackling the high flux of student queries,

especially during the pandemic, through emails. Provision of urgent services related to the
issuance of degrees and transcripts, document
verification, NOC, English Proficiency Certificate,
issuance of roll number slips, change of
examination centres,and others.

Use of various modes, including a Front Desk for
walk-in queries, a call centre and admission
advisory service, to provide instant response and
support tostudents.




B Use of Electronic Request and Complaint in its report on the University's institutional
Processing to instantly manage the studentsand performance, also acknowledged the services of
otherqueries. Facilitation Centre as one of its kind for the provision

of student support facilities across national

B Provision of counseling support to prospective
candidates foradmission atthe University.

B During admissions, the Centre becomes a focal
point for online admissions and provision of on-
campussupport tothevisiting candidates.

By performing such manifold functions, the
Facilitation Centre has played a major role in
improving the University's on-campus and online
service delivery, particularly relieving its
administrative departments from the pressure of
external visitors, especially graduates and students,
for the settlement of various issues. In 2020, the HEC,

LEGAL MATTERS

Like other public sector institutions, the
University has seen a surge in lawsuits on
examination issues of the defunct PPP sub-
campuses, affiliated colleges, and service
matters. Therefore, a Legal Cell was established in
2017 to formulate an effective legal strategy and
follow-up mechanism. A team of reputable legal
counsels, including barristers from Lincolns Inn
and Harvard Law School, was also hired the same
year for legal consultation and contesting
lawsuits in various courts, including the district
and sessions court, the Lahore High Courtand the
Supreme Court. The Legal Cell has also handled
the complaints lodged in the office of
Ombudsman Punjab and Pakistan Citizen Portal.

Such an institutional response has overtime
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helped to drastically reduce the number of
lawsuits and complaints against the University,
thus relieving its administration from
unnecessary distraction, accruing tangible
financial returns, and promoting academic
development and institutional reputation.
Overtime, the ratio of court cases won by the
University has increased by 100%. For instance, in
2017, 71 cases out of 99 cases were disposed of,
with a winning percentage of 73%. This
percentage increased up to 77% in 2018, when,
out of 112 cases, 79 cases were disposed of. Even
though, ultimately,the NAB helped the University
to shut down its PPP sub-campuses and make
handsome financial recoveriesfrom their owners,
the Legal Cell and legal counsels have played an
important partinthe process.

Winning Percentage of the Cases

3,24




STUDENT FINANCIAL AID OFFICE

The Student Financial Aid Office (SFAO) was established in May 2021 with funds from the HEC upon the
recommendation of its Institutional Performance Evaluation Report 2020 to streamline the process of student
scholarships, including the HEC-Need Base Scholarship and Ehsaas Undergraduate Scholarship and several other
need-based and merit-based scholarships from the university and government agencies.

The SFAO will be developed like the Facilitation
Centre as a one-window assistance office to
students regarding financial aid and
scholarships. Itsgoalsinclude:

Establish manual and automated processes to
provide timely financial assistance and
scholarship opportunitiesto students.

Provide information and guidance to students
about financial assistance and scholarship
procedures.

Award financial assistance to qualified students,
according to institutional and funding
organizational requirements.

University Scholarships

Board/University Position Holder
Ist, 2nd, 3rd Position in each Semester
Disable/Special Students
Deserving/Orphan

University Employees
Distinctionin Sports

Internally Displaced Persons
Familyand Children of Shaheed
SoS Village Students

HEC Employees

Baluchistan Students

Kinship

Hafiz-e-Quran

Government Scholarships

HEC Need-Based Scholarship

Ehsaas Scholarship Program

Punjab Educational Endowment Fund
Afghanistan Scholarship
Quaid-e-Azam Scholarship

Pakistan, Bait-ul-Maal

Diya Pakistan Scholarship
FATA/Balochistan/AJK Scholarship

Support less privileged and financially weak but
talented students.

Establish regular communication with
departmentsand students.

Provide individual student assistance in
completing necessary applications
documentation.

Prepare SOPsfor each scholarship.

Two types of major scholarships are available in
University, including those funded from its own
resources and others provided by various
governmentagencies.

IPFP FACULTY

The HEC had blacklisted the University from its
Interim Placement of Fresh PhDs (IPFP)
program. Under this program, those who have
completed PhDs with HEC scholarship, mostly
from foreign universities, are allowed to work at
a public sector university for a year, with the
HEC paying for their services. However, the host
university has to advertise the post on which an
IPFP faculty is working within that year — a
precondition that the University's former
administration failed to fulfil. In 2017, the
University was able to obtain HEC permission to
run the IPFP Program, with the assurance that
it would meet this requirement. Since then,
several IPFP faculty members have worked at
the University and been given the chance to
compete for relevant faculty positions within a
year. Many of them have been appointed by the
Selection Board as regular faculty members in
variousdisciplines.
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Since 2017, the University has consistently digitalized its operations and services. Subsequently, it established the
Directorate of Information Technology. The digitalization process has enhanced work efficiency and service
delivery as well as ensure transparency in academic and administrative affairs. Since 2018, the admissions have
been conducted fully online. And, with the onset of the global pandemic in Spring 2020, the University was able to
smoothly transition into online mode of learning through instituting the Learning Management System (LMS),
including Course Evaluation Tool, Digital Affiliation and Registration System, Online Examination Portal and
Automated Assessment Modules. The key digitalization initiatives are as follows:

Establishment of dedicated Web Development
Cellforsmooth web operations.

Initiation of online admission system partially in
2017 and entirely in 2018. Online admission for
private aspirants of the Associate Degree and
Master's Degree programs was introduced in
2020.

Launch of mobile compatible and user-friendly
website catering varied interests of students,
researchers,and other usersin line with the rapid
advancementinsmart-phonetechnologies

Operationalization of LMS to provide quality
digital learning platforms to the faculty and
students through personalized management
process and information retrieval.

Formulation of open access online Course Bank
integrated with LMS to upload resource material
ofallthe courses.

Development of online assessment module to

ensuretransparency inonline examinations.

An online portal for classroom monitoring,
course material distribution, and semester-wise
evaluation ofteaching and learning quality.

Initiated virtual monitoring of affiliated colleges
to ensure their compliance with the Affiliation
Policy.

Examination portals for the issuance and
verification of degrees and transcripts, provision
of roll number slips and mark sheets on the
official website, besides online declaration of
exam results.

Job portal for the submission of applications
through the official website.

Online evaluation of application after checking
candidates' eligibility through email and of PhD
theses from local and foreign referees through
email.

SAFE AND SMART CAMPUS

Provision of Wi-Fi blanket coverage across the
campus through Eduroam service with power
backup units 24/7 that enables students, faculty
and researchers to access internet with the same
credentials while visiting any university locally or
abroad that offers Eduroam services.

The Smart Campus Project has enabled the users
to freely access internet indoor as well as outdoor
areas of the University. It has augmented the
highly conducive, technologically advance, and
cost-effective learning environment facilitating
studentsin their research and learning activities.

The Safe Campus Project envisages video
surveillance supplemented by alarm and
intelligent analysis system that ensures safety of
the students, faculty and assets of the University

through comprehensive coverage across the
campus.

Surveillance through state-of-the-art security
system is supported by a number of CCTV
cameras at various spots giving maximum
visibility; complete dashboard generating
reports; central control room for effective
monitoring; and integration with another central
control room at HEC enabling quick response to
any untoward incident at the campus.

The Digital Identity Cards support is extended to
the entire university community, through
wireless networks, mobile walk-up support and
other applications, to ensure security of the staff
andstudentsand their properidentification.




Online hostel management system for student
registrations, payment of hostel bills, room
allotment, complaintsand requests.

Electronic Request and Complaint System,
offering an integrated solution to process and
resolve the queries and complaints of the staff,
students and visitors at three institutional levels:
For Building and Works Department to resolve
the complaints and requisitions of university
staff; for Facilitation Centre to assist the staff,
students, and visitors; and for the Data Centre to
process departmental queries related to IT
through tracking system.

Digital panels installed across the main campus
provide timely information about admissions,
scholarships, events and other student matters;
an SMD screen located in the main square of the
campus for live or recorded broadcast of
conferences, seminars and other activities; and
the Media Wall in the Noon Auditorium, donated
by the Feroz Khan Noon Foundation, serving as a
digital supporttoscholarly activities.

The University has an effective communication
strategy and, hence, has been able to overtime
increase its public presence through social and
mainstream media by providing timely
information about its academic activities. Its
official Facebook page has145,000 followersand
17,000 members, Instagram 11,300 followers,
Twitter 1,000 followers and Youtube channel
3,580 subscribers. The Press and Public Relations
office ensures media coverage in English and
Urdu newspapers,and online media sites.

Digitalization of the university structure and services
has had a demonstrative effect, improving work
efficiency, service delivery and global outlook of the
University. Some specific institutional outcomes
include:

The introduction of online admissions has led to
the year-wise surge in the number of
applications for admission as well as in the merit
inadmission for various degree programs.

Fully automated admission system not only
reduced the workload of more than 160

145K followers

11.3K followers

HEC SUPPORT

The University received budgetary support of
Rs.10 million from the HEC in 2020 to
smoothly run its online classes during the
pandemic. In 2021, the HEC provided

additional funds of Rs.54 million to further
develop the LMS. Also with HEC support to
Smart Classrooms have been constructed at
the College of Agriculture and the
Department of Computer Sciences and
Information Technology.

employees but also improved the efficiency and
user experience greatly.

Effective management of official record and
execution of administrative tasks, including
managing hostel applications, registration
forms, allotment of rooms, fees, mess payment
management and disciplinary issues through
effective cormmunication with students.

In terms of cost management, digitalization has
reduced the paper cost, the labour cost for record
maintenance, information management and
processing administrative tasks, the cost of
correspondence by mail to the applicants for
private admissions, and accelerated work
efficiency by overcoming unnecessary delays.

Digitalization has ensured efficiency in
document verification, correction in particulars,
change of examination centre, rechecking of
paper andissuance of degrees, transcripts, NOCs,
English Proficiency Certificate, roll number slips
and degree in lieu certificates. It also helped to
institute the smooth execution of result
declaration system through a secure database
for storing, evaluating, and publishing the test
scoresand grades of students.

Digital communication systems, such as the
Digital Panels, SMD Screen and Media Wall, have
enabled timely communication with students
and ensured sustained scholarly activities before
and during the closure of the campus amid the
pandemic.

n 3.98K subscribers
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ONLINE EDUCATION

The University had already digitalized some of its operations and services. Hence, in the wake of Covid-19
pandemic, it was able to transition into online mode of learning in Spring 2020. An Online Academic Council was
established to implement the policies and guidelines of the HEC for online teaching and assessment. Since the
start, concrete measures have been adopted to overcome the issue of internet connectivity and ensure quality
teaching through Zoom and other means of online communication.

An integrated Learning Management System (LMS), developed by the Directorate of IT, enables the students to
access courses and reading materials through the Course Bank available on the official website. For quality
assessment of students in both mid-term and final exams, an Automated Assessment Module is in place. This has
resulted in the smooth completion of the Academic Calendar. The students and young faculty have also benefited
fromthe global 'Coursera for Campus” program offering free certified online courses in various disciplines. Despite
the closure of campus for students due to lockdown, the pace of scholarly and co-curricular activities at the campus
has not slowed down, with topical webinars and virtual art exhibitions, literary festivals and co-curricular activities
continuing as usual.

Major initiatives undertaken for the effective delivery the QEC on the basis of a two-tier system. Firstly,
of online educationinclude: all department heads and coordinators monitor
the quality of teaching and learning. Then, a 20-
member Task Force randomly joins various
classes for online class monitoring and
evaluation against 14 quality assurance
indicators.

B Establishment of an Online Academic Council as
per HEC policy guidelines to approve all decisions
regarding the continuity and quality of online
education.

Online classes through the Zoom Cloud Meeting

X X X X Access to digital databases, including HEC's
Appalongwith otheraudioand visual aids.
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